DevOps Portfolio Management: Three Domains
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41 key capabilities that high performers excel at

WORK PROCESS & MEASUREMENT €2

. Working in small batches

. Make flow of work visible

. Gather and implement customer
feedback

. Team experimentation

. Streamlined change approval: clear
and lightweight Q2

. Avoid functional outsourcing

. Limit work in process

. Visual management capabilities

. Feedback from production

. Proactive notifications €2

ACCELERATE

le Fo PhD
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— MEASUREMENT: IFYOU DO NOTHING ELSE > MEASURE THESE THINGS

Lead time

Deploy frequency

Time to restore

Change fail %

For the primary application you work on, what is your lead
time for changes(code committed to successfully running
in production)

For the primary application your organization works on,
how often do you deploy code to production or release it to
end users?

For the primary application you work on, how long does it
take to restore service when a service incident or a defect
that impacts users occurs?

For the primary application you work on, what percentage
of changes to production or releases to users result in
degraded service and subsequently require
remediation(hotfix, rollback, fix forward, patch)

U More than six months
U One to six months

U One week to one month
U One day to one week

U Less than one day

U Less than one hour

U Fewer than once per six months

U Between once per month and once every six months
U Between once per week and once per month

U Between once per day and once per week

U Between once per hour and once per day

U On demand(multiple deploys per day)

U More than six months
U One to six months

U One week to one month
U One day to one week

U Less than one day

U Less than one hour

O 0-15%
O 16-30%
O 31-45%
QO 46-60%
U 61-75%
O 76-100%
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