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SUCCESS

OVERVIEW

In the modern business environment, organizations are exposed to fast-paced changes
and rapid technological progress. In a world where ever-more business value is generated
from data, constantly arising challenges calls for effective and robust data governance.

At CROZ our Data Governance tool Assessment Service ensures that your data governance
is not only comprehensive but also perfectly aligned with your business requirements. We
help you unlock the full potential of your data assets by evaluating, refining, and
optimizing your data catalog, ensuring it serves as a powerful tool for decision-making,
compliance, and strategic growth. Also, we incorporate advanced data governance
concepts, such as data contracts, to establish clear agreements on data ownership, quality,
and usage standards. With our expertise in data governance, you gain the confidence that
your data catalog is a valuable asset driving your business forward.

WHY CHOOSE OUR SERVICE?
¢ Achieve seamless integration between your data assets and business objectives.
e Ensure data catalog is strategically aligned with business needs
¢ Optimize your data catalog for accuracy, relevance, and usability.
e Streamline compliance and enhance decision-making with actionable insights.



OUR COMPREHENSIVE DATA GOVERNANCE SERVICE INCLUDES:
1. DATA CATALOG ASSESSMENT
o Recommend data catalog according to business requirements and
organizational strategy.
o Evaluate existing data catalogs for completeness and accuracy.
o Align catalog attributes with business processes and requirements.
2. BUSINESS REQUIREMENT MAPPING
o ldentify key business needs and map them to available data assets.
o Prioritize critical data sets for business impact and compliance.
3. DISCOVERY & INSIGHTS
o Highlight inconsistencies between your data catalog and business
requirements.
o Provide a roadmap for enhancements and strategic data management.
4. CUSTOM RECOMMENDATIONS & IMPLEMENTATION PLAN
o Tailor solutions to enhance data catalog efficiency and meet business goals.
o Develop actionable steps to integrate data governance best practices.
KEY BENEFITS:
e Improved data quality and compliance.
e Enhanced data accessibility and usability.
e Better alignment of data assets with strategic business initiatives.

How OUR DATA GOVERNANCE ASSESSMENT WORKS:
1. INITIAL SCANNING:
¢ Understand your business goals, data strategy.
e Understand existing data catalog, if applicable.
2, DATA CATALOG REVIEW:
e Evaluate the structure, metadata, and taxonomy used in your data catalog.
¢ Identify data quality issues and catalog gaps.
3. BUSINESS REQUIREMENT MAPPING:
¢ Interview stakeholders to define key business processes and their data needs.
e Cross-check existing data catalog entries against these requirements.
4. DISCOVERY & INSIGHTS!
e Analyze discrepancies and create a detailed report with findings.
e Recommend catalog improvements for better alignment with business
requirements.
5. IMPLEMENTATION SUPPORT:
e  Work with your team to implement recommended changes and optimize catalog
performance.
e Provide training and documentation for continuous improvement.



WHyY CROZ?
e Expertise: Our team has extensive experience in data governance, business analysis,

and IT solutions.
e Custom Solutions: We tailor our approach to your unique business needs, ensuring
value and impact.
e End-to-End Support: From assessment to implementation, we guide you every step
of the way.
LET’Ss ENHANCE YOUR DATA CATALOG TOGETHER!
Book a free consultation at CROZ.


https://croz.net/contact/




